Superintendent Goals
2020-21

Student Learning Goal: Instructional Leadership
1:B Curriculum
e Continue to monitor and develop the new math program at the elementary level.
(Nlustrative Math) (We are heading toward pre-k to 8 for IM)
1:E Data-Informed DecisionMaking
e Review student assessments throughout the year, observe lessons, review student work
and compare to MCAS if appropriate.
e Monitor/review current reading program at elementary level.

Professional Practice Goal: Management and Operations
2-A: Environment
e Continue to develop systems/protocols in response to COVID-19 and ensure
appropriate/safe transitions to full remote learning or full return to school.

District Improvement 1: Family and Community Engagement
3-C & D Communication and Family Concerns
e Provide opportunities for unifying the elementary school community around the
elementary education plan as well as the Vision 2030 documents.

District Improvement 2: Professional Culture
4-B Cultural Proficiency
e Continue to focus on ELL population especially as it relates to COVID-19 restrictions and
time on learning.
Complete endorsement course for Superintendents
Participate in the development of the Social Justice curriculum in alignment with the
recently published Social Justice Standards.
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